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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools. Your

school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly

address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
  Warren Central High School is located in Bowling Green, Kentucky, which recently became the 3rd largest city in the Commonwealth

according to the 2010 census. The school is situated in an urban setting less than a mile from the main campus of Western Kentucky

University, but is home to students from a variety of backgrounds - both rural and urban.

The school has undergone several transformations over the years as Warren County has continued to grow. In the late 1980's, the school

reached its highest enrollment of nearly 2,000 students before a new high school was built that cut that number in half. In 2010, Warren

County Board of Education built an additional high school to address the population boom on the south side of the county. When redistricting

occurred, about 150 of our students were moved to the new school.

Currently the school's enrollment is approximately 1,000 students. Our student body is very diverse due to Bowling Green being designated

as a United Nations Refugee Center. Many refugee families are residents of apartments in our district. At the onset, most families were from

Bosnia, Croatia, Albania, and Kosovo due to the Balkan civil war. However in recent years, new families have come from Burma, African

countries, Thailand, Iraq, Cuba, Mexico, and other Central American countries. Currently we have over 25 different nationalities represented

in our student body.

 Although this diversity is a positive occurrence, the school has faced many challenges on how to educate non-English speaking students

and some students who have had little to no formal education. Warren Central High School became one of the first schools in the area to

institute separate ESL classrooms. The school established a Global Learning Academy for students with higher level English skills, but still

needing additional assistance with such things as content level vocabulary acquisition. We also led the push for a New Arrival Center

designed to assist new immigrants and their families with the requirements for school enrollment and beyond.

 With Warren Central being located in the more urban part of Bowling Green, our student body has a large population of those in poverty.

Currently we are at 74% free/reduced lunch. Students from poverty have many obstacles to overcome. Warren Central staff and faculty try to

remove those barriers for our students by developing relationships and creating a conducive and encouraging learning environment. We

have several programs in place to address the needs of students in poverty. Such programs are: Why Try (program provided to African

American males to improve outcomes in the areas of truancy, behavior, and academics); Reconnecting Youth (program for at risk students to

build resiliency against risk factors and control early signs of substance abuse and emotional distress); JAG (Jobs for American's Graduates,

a program designed to prevent drop outs among students who are at most risk); PBIS (positive behavior supports); RtI (response to

intervention).

 The school currently has 56 certified teachers on staff in which over 50% have completed a Master's degree with an average of 10.7 years

of teaching experience. Our school has four administrative positions, three counseling positions, 2 intervention teachers, and a school

resource officer. The unique aspect of Warren Central High School is the number of alumni who return to teach at their alma mater. This

demonstrates how deep the Dragon Pride is in the community.

 Warren Central's mission statement is to "Engage all students every day, to promote life-long learning." Although our school has many

obstacles to overcome, the faculty and staff are committed to this mission. We are committed to continuous improvement while constantly

striving to assist our students as they prepare for the post secondary world. We embrace our challenges without excuse and work diligently

to meet the needs of all students, regardless of their background. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
  At Warren Central, we feel our mission is to engage all students each day to promote life-long learning. It is with this goal in mind that we

approach student performance each and every day. We are working hard to both empower and equip our faculty, so they can fulfill this

mission.

 Obviously, Warren Central faces challenges because of our diversity and other factors, such as, poverty. We value our diversity and

consider it a strength to our educational environment. Our vision for all of our students, regardless of their ethnicity or socioeconomic

background, is to be college and career ready and to live happy and productive lives We spend our time addressing instructional gaps that

exist, using data to track student progress, and developing a common instructional language so that teaching and learning is a shared

experience and responsibility of the entire school community.

 In 2010-11, for example, Warren Central became a Professional Learning Community, meeting weekly in content related groups to discuss

the pacing of instruction, developing common assessments, and discussing student performance. We also developed the D Drive, and

instructional storage portal available to faculty, so all materials used in instruction and assessment of

student learning can be stored, improved, and evaluated for maximum results.

This school year, we have created a leadership committee composed of administrators, counselors, and teachers from all content areas.

This team is charged with developing the focus of instruction at Warren Central by establishing a need for change, setting goals, identifying

and implementing effective instructional strategies school wide, establishing timelines, communicating with staff, and monitoring progress of

established goals. The intent of the committee is to improve classroom instruction. Long term goals for Warren Central are to develop a

rigorous, differentiated, and aligned core program in all classes. This will be achieved through development of Power Standards, Scope and

Sequence of courses, PLCs, development of common formative and summative assessments, student data analysis, and differentiated

instructional strategies within the classroom.

 To assist students with academic deficits, we have several programs in place. In 2010, Warren Central began offering Read 180 classes for

students who needed additional reading instruction in a safe and supportive environment. Every student in our building takes the Scholastic

Reading Inventory three times a year to establish and track their Lexile reading levels. This data is shared with every teacher to assist them

with differentiation in their classroom.

 The school also has the Global Learning Academy to assist ESL students who have attained a determined proficiency in English language

skills to leave the self contained "New Comers" ESL classroom. The GLA group travels to core classes as a group, receiving intensive

English language instruction and core content as well. Another positive aspect of the GLA group is the aspect of having two teachers in their

core classes. One teacher is the content level instructor, who has been trained in ESL strategies and techniques, and the second teacher is

an ESL instructor. This greatly benefits the student by having a lower student to teacher ratio and the expertise of two instructors trained in

ESL strategies.

 In 2011, the district provided our school with a RtI coordinator. This has assisted our school with data analysis, academic and

behaviorintervention programming, and assessment preparation. Intervention programs have been made available to students who are

behind in basic skills and also for those who have not met EPAS benchmarks.

 Warren Central also completely revamped our ESS (Extended School Services) offerings so we were able to target students in three

different phases throughout the year. Our fall ESS group targeted freshmen who scored well on the Explore during their 8th grade year.

These students met twice weekly beginning in October and ending in December. The students received specific intervention through

differentiated instruction and test taking strategies in their core content to prepare for the December ACT test date. Our winter ESS group

targets juniors and provides them with a review of core content using differentiated instruction to prepare for the ACT test date in March.
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Finally, our spring ESS group will be focused on students in classes required to take the End of Course Assessments in May. Students will

be reviewing content and test taking strategies. Our ESS program will continue to assist students during this time who seek individualized

one on one assistance from their teachers.

 To challenge our higher level students, in 2011, Warren Central began a College Academy. The College Academy is a school within a

school where capable students complete their high school courses, sharpen their skills, and get a head start on college work while attending

high school. These students are required to volunteer a minimum of forty hours a year for approved organizations, maintain a specific GPA,

design and implement a leadership project, and take a minimum of two AP or dual credit classes their junior and senior year. Students

receive personalized guidance from the Dean of the Academy, have advisors who meet with them regularly, and are able to take courses

through Western Kentucky University or Bowling Green Technical College during the regular school day.

 Warren Central also began an ACT (achieving and conquering together) Cohort in 2011 in which students who performed at a certain level

on the Explore are encouraged to take the ACT multiple times prior to their junior year. These students are given opportunities for extended

learning through ESS. 
 

KDE Comprehensive School Improvement Plan
Warren Central High School

SY 2014-2015 Page 6
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
  The greatest strength of Warren Central is its long history and place in the Warren county community. Our school was originally established

as Warren County High School in 1949. It became Warren Central High School in 1968, but our graduates have been significant partners in

the community for over 50 years. Additionally, one cannot discuss the pride of being from Warren Central without mentioning our academic

and athletic successes. Our school has won both a Boy's and Girl's State Basketball title and we continue to compete in state level

competitions annually.

 Academically, Warren Central has had students enrolled at Western Kentucky University's Gatton Academy for Math and Science which was

named American's Top High School by Newsweek. Additionally, we send numerous students to the Governor's Scholars and Governor's

School for the Arts program each year, and we average $3 million in scholarships yearly.

 This school year marks the third group of students enrolled in our College Academy. Students applied, were interviewed, and were

accepted based on their credentials. The academy affords each participating student personalized guidance from the Dean of the College, as

well as, assistance with goal development. Students are able to earn college hours while attending high school. Students are enrolled in

courses at Western Kentucky University and SKYCTC.

 The past 3 years, our ACT (Achieving and Conquering Together) Cohort students have been able to get an early taste of the ACT. Many

students in the cohort have met all college readiness benchmarks, and several have scored in the 30s. The after school and weekend

tutoring assisted our students greatly. 80% of the 2nd year cohort students saw growth from the previous year's ACT. 42% of the freshmen

cohort reached a score of 20 +.

 Advanced Placement courses are another area of achievement at Warren Central High School. Through AdvanceKentucky, we have been

able to increase our enrollment in AP courses. Currently we have 16 Pre-AP sections and 16 AP sections available for students to enroll in

our schedule. Our teachers attend AP workshops annually to learn teaching strategies that promote higher order thinking.

 The long range goal of Warren Central High School is to develop rigorous, differentiated, and aligned core instruction in every

teachers'classroom. Through the development of Power Standards, quality core aligned curriculum and pacing maps, PLCs, development of

common formative and summative assessments, data analysis, and differentiated instructional strategies we plan to improve our

accountability scores.

 To address our at risk population, students with large academic deficiencies, and gifted students, we are implemented a different schedule.

We see the benefit of increasing the number of students in CTE, arts and humanities, and practical living courses to assist in preparing them

for post secondary transition and college and/or career readiness. 
 

KDE Comprehensive School Improvement Plan
Warren Central High School

SY 2014-2015 Page 7
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
  Although Warren Central students have many obstacles to overcome due to an array of issues, the staff is dedicated to meeting the

academic, social, and emotional needs of our students. Our staff has embodied our mission statement not just for our students but

themselves. We are also life-long learners.

 Our teachers will be taking part in learning opportunities to make their classrooms as effective as possible for the student body we serve.

Workshops and professional development will be focused on facilitating academic conversations in the classroom to promote higher-level

questioning/thinking, inquiry, and exploration of content. We visualize a more student led classroom.

 With 39% of our student body reading below proficiency, avenues are being evaluated to increase the number of reading

intervention courses, however not taking away the option of a student being able to take an elective as well as receiving intervention.

 Warren Central is acclimating to a changing educational and social environment. We see the need for change and are investigating and

making the necessary transformations so our student body is successful after they leave the walls of Warren Central behind. 
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the averaged combined reading and math

NAPD  K-Prep scores for Warren Central High
School students from 49.4% in 13/14 to 54.8% in
14/15 to 61.2 in 15/16 and to 67.7% in 2017

Objectives:	1
Strategies:	8
Activities:	9

Organizational $5200

2 Increase the average freshmen graduation rate
from 85.4% in 2014 to 92.5% by 2015 and to 95.0%
by 2016

Objectives:	1
Strategies:	4
Activities:	4

Organizational $1700

3 Increase the percentage of students who are
college and career ready from 57.4% in 2014 to
65.0% by 2015 to 75.0% by 2016

Objectives:	1
Strategies:	3
Activities:	6

Organizational $3000

4 (Focus area) Increase the average combined
NAPD percentage for reading and math proficiency
ratings for all students in the non-duplicated gap
group (emphasis on our EL population) from 30.6%
in 2014 to 51.9% by 2015, 58.8% by 2016, and to
65.7% in 2017.

Objectives:	1
Strategies:	4
Activities:	4

Organizational $10500

5 (Focus area) Increase the average combined
NAPD percentage for writing proficiency ratings for
all students in the non-duplicated gap group
(focusing on Exceptional Education) from 28.2% in
2014 to 50.2% by 2015 to 57.3% by 2016 to 64.5%
by 2017

Objectives:	1
Strategies:	2
Activities:	2

Academic $700
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Goal 1: Increase the averaged combined reading and math NAPD  K-Prep scores for Warren

Central High School students from 49.4% in 13/14 to 54.8% in 14/15 to 61.2 in 15/16 and to 67.7%

in 2017

 

Strategy 1:  
Curriculum Assessment and Alignment - Curriculum alignment has become an increasingly important part of curriculum and development in public schools. Curriculum

alignment or curriculum mapping ensures schools are in-line with requirements set forth by the national and state governments as well as to improve teaching methods

by increasing communication among educators.

 

Teacher training will encompass proper alignment of standards; how to write assessments aligned to the new standards; how to differentiate instruction based on

student formative assessments;  Teachers will be monitored for fidelity throughout the process. 
Category:  
Research Cited: Pearson Assessment Report

Quality Core 

Strategy 2:  
RtI  - All teachers will be trained on using data from common assessments to differentiate strategies for mastery learning. Data will be monitored by teachers, PLC, and

administration. 
Category:  
Research Cited: Quality Core

Response-to-Intervention Research: Is the Sum of the Parts as Great as the Whole?

by Matthew K. Burns, Ph.D., University of Minnesota.

Selecting a Scientifically Based Core Curriculum for Tier 1

Measurable Objective 1:
collaborate to increase the averaged combined reading and math K-Prep scores to 54.8% by 05/29/2015 as measured by K-Prep Achievement scores in Algebra 2
EOC and ACT Reading.

Activity - Teacher Training on Effective PLCs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be trained on how to collaborate in effective PLCs.  Teachers
will meet weekly in their PLCs and create common formative and
summative assessments, analyze student test data, develop differentiated
instructional strategies to meet the needs of their students.

Professional
Learning

08/06/2014 05/29/2015 $500 School
Council
Funds

Principal,
curriculum
team,
Intervention
Specialist,
teachers
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by Charles Hughes, Ph.D., and Douglas D. Dexter, Ph.D., Penn State University.

 

Strategy 3:  
Curriculum Assessment and Alignment - English teachers will be trained on standards, vertical alignment, and assessment, deployed, and monitored for fidelity. 
Category:  
Research Cited: Quality Core 

Strategy 4:  
Literacy Strategies - Research shows that teacher integration of literacy-related instructional strategies facilitates student learning across all content areas. With the use

of content-specific information, it is through the literacy skills of reading, writing, listening, speaking, viewing and presenting that students acquire and retain content

knowledge and content-specific abilities.

Teachers will continue training on how to incorporate literacy strategies within their content.  Teachers will be monitored through observations and student work

samples for fidelity. 
Category:  
Research Cited: Hinson, 2000; Readence, Moore, Rickelman, 2000; Marzanno, 2001 

Activity - Star Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Star testing will be utilized to determine the needs of individual students.
Math, English, and special education teachers will be trained on how to use
the system, how to provide RtI based on the test data, and how to progress
monitor their students.

Academic
Support
Program

08/06/2014 05/29/2015 $0 District
Funding

principal,
Intervention
Specialist,
teachers

Activity - Common Grammar Curriculum Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

English courses will utilize a common grammar curriculum and
assessments to increase language mechanics and writing skills for the real
world, EPAS assessments, and K-Prep.

Academic
Support
Program

08/06/2014 05/29/2015 $0 No Funding
Required

English
teachers,
intervention
specialist,
administration

Activity - Reading Interventions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Read 180 and Successful Reader will be offered for specific students
based on their Lexile score and availability of the class.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 School
Council
Funds

Teachers,
intervention
specialist,
special
education
teachers,
administration
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Strategy 5:  
Mastery Learning - Allowing students the opportunity to achieve mastery of content at different time intervals has proven to be an effective method of increasing student

learning.

 

Teachers will be trained on forming common assessments and differentiation of instruction for mastery learning. Data will be analyzed in PLC's and monitored by

administration. 
Category:  
Research Cited: Block, J. H. (ed.) (1971). Mastery learning: Theory and practice. New York: Holt, Rinehat and Winston.

Bloom, B. S. (1971). Mastery learning. In J. H. Block (Ed.), Mastery learning: Theory and practice . New York: Holt, Rinehart & Winston.

Guskey, T. R. (2007). Closing achievement gaps: Revisiting Benjamin S. Bloomâs âLearning for Mastery.â Journal of Advanced Academics, 19(1), 8-31. 

Strategy 6:  
Program Review - Teachers will continue to be updated on implementation of arts and humanities/PL in their instruction, deployed, and provide evidence that will be

monitored for fidelity. 
Category:  

Activity - Academic Literacy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All classes will increase academic literacy by using comprehension
strategies, higher level questioning, using reading-writing connection, and
literacy strategies.

Direct
Instruction

08/06/2014 05/29/2015 $500 District
Funding

All staff,
administration
, literacy
team, ELA
Department
Head

Activity - Proficient Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Proficient and distinguished work will be displayed throughout the school in
classrooms and halls with rubrics.

Direct
Instruction

08/06/2014 05/29/2015 $200 School
Council
Funds

All staff

Activity - Professional Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 7:  
Positive Supports (behavior and academic) - "Positive Behavioral Interventions and Supports (PBIS) is a systems approach to preventing and responding to school and

classroom discipline problems.  PBIS develops school-wide systems that support staff to teach and promote positive behavior in all students.  By reducing behavioral

problems, PBIS creates and maintains safe learning environments where teachers can teach and students can learn." - http://www.pbis.org/

 

Teachers will be trained on how to implement school wide behavior expectations within their classroom and how to reward students for displaying the appropriate

behavior in their classroom.

 
Category:  
Research Cited: U.S. Department of Education.  (2000).  Applying positive behavioral support in schools: Twenty-second Annual Report to Congress on the

Implementation of the Individuals with Disability Act.  Washington, D.C.: Author.

Walker, H. Colvin, G., & Ramsey, E. (1995). Antisocial behavior in public school: Strategies and best practices.  Pacific Grove, CA: Brooks/Cole.

Heumann, J., & Warlick, K. (2001). Prevention research & the IDEA discipline provisions: A guide for school administrators.  Available:

www.ed.gov/offices/OSERS/OSEP/adminbeh.web.pdf.

 

Strategy 8:  
Professional Growth - Teachers will participate in a Professional Growth and Effectiveness System training to understand the importance of the program, goal setting,

and peer observations. 

-Provide information to teachers about the purpose and process of the
review. Emphasize the important role of the teacher in implementing high
quality instructional programs.
-Inform staff of the expectations and procedures as defined by the district
of the district external review process.
-Examine the rubrics used in a program review. Consider the existing
sources and evidence to inform the overall program assessment.
-Program review team members meet periodically to identify appropriate
evidence and calibrate evidence for ratings.

Professional
Learning

08/06/2014 05/29/2015 $600 District
Funding

Administration
, All staff,
Program
Review Team

Activity - Positive Recognition for academics and behavior Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The following will be conducted to recognize academic achievement:
-Recognize and post Deserving Dragon of the Week on school website and
place names on school Marquee. -One student from each grade level will
be recognized weekly by a teacher as "Deserving Dragon of the Week."
-FIRE pass drawings will be held weekly to reward students.
-Dragon Council will recognize students with high GPAs and good
attendance through the use of Dragon Council Cards that include free gifts,
discounts, etc.

Academic
Support
Program

08/06/2014 05/29/2015 $400 Booster Fund,
Other

All staff,
administration
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Category:  

Goal 2: Increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 and

to 95.0% by 2016

 

Strategy 1:  
Career Readiness Pathway - Students are college and career ready when they have the knowledge, skills, and academic preparation needed to enroll and succeed in

introductory college credit-bearing courses within an associate or bachelor level degree program without the need for remedial courses. Students need these same

attributes and levels of achievement to enter and succeed in post-secondary workforce education programs or to obtain a job that offers a living wage and the chance

for career advancement.

Warren Central High School faculty and staff will research and create more opportunities for students to become college and/or career ready. 
Category:  
Research Cited: Quality Core

 

Strategy 2:  
Targeted Intervention - RtI strategies will be implemented within the CTE department to prepare students for the KOSSA and industry certifications.  Teachers will

investigate and implement an intervention model within their content. 
Category:  

Activity - PGES Professional Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will participate in a Professional Growth and Effectiveness
System training to understand the importance of the program, goal setting,
and peer observations.  Teachers will complete the first year of PGES and
utilize feedback to increase effectiveness.

Professional
Learning

07/28/2014 05/29/2015 $1000 School
Council
Funds

All Staff,
Administration

Measurable Objective 1:
collaborate to increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 by 05/29/2015 as measured by our school report card data.

Activity - College/Career Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren Central will host various career/college awareness activities that
will provide students key information on admission, FAFSA, military, and
employment to secure successful transition.

Career
Preparation/O
rientation

08/06/2014 05/29/2015 $200 FRYSC Guidance,
Youth Service
Center,
National
Guard & Army
Recruiters
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Strategy 3:  
Academic Advising - The retention literature has long recognized academic advising as one of the three most effective strategies, along with academic support and

orientation programs, for improving student success.

 

Teachers will be instructed on the importance of academic advising and the benefits associated with it. 
Category:  
Research Cited: Frost, S.H. âAcademic Advising for Student Success: A System of Shared Responsibility,â ASHE-ERIC Higher Education Report no. 3, Washington,

D.C., George Washington University, School of Education and Human Development, 1991.

Nutt, C.L. âAcademic Advising and Student Retention and Persistence.â NACADA Clearinghouse of Academic Advising Resources web site, Sept. 1, 2006.

[http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Retention.htm]

 

Strategy 4:  
Dropout prevention - Students at WCHS that are identified on the PTG report provided by KDE will be targeted with interventions to prevent dropouts.   
Category: Persistance to Graduation 

Activity - KOSSA Test Prep Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

CTE teachers will identify career major completers and prepare students to
participate in the mandated Kentucky Occupational Skills Standards
Assessment.

Academic
Support
Program

08/06/2014 05/29/2015 $1000 Career and
Technical
Education
Funds,
School
Council
Funds

CTE
Department

Activity - Failure Notification Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use Infinite Campus to email and notify parents and students
of failing and missing assignments.

Parent
Involvement

08/06/2014 05/29/2015 $300 General Fund all staff,
administration

Activity - Interventions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students at risk will meet regularly with the district graduation
enhancement coach and with the intervention specialist.

Other 08/06/2014 05/29/2015 $200 District
Funding

Graduation
enhancement
coach,
guidance
counselors,
and
intervention
specialist
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Goal 3: Increase the percentage of students who are college and career ready from 57.4% in 2014

to 65.0% by 2015 to 75.0% by 2016

 

Strategy 1:  
Accelerated Learning  - Opportunities will be created for students scoring high on the EXPLORE AND PLAN to prep for early registration of the ACT. 
Category:  
Research Cited:

 

Strategy 2:  
EPAS Professional Development - Teachers will be trained on strategies that will directly impact students' ability to perform on EPAS assessments.  Teachers will have

the opportunity to create formative and summative assessments and bellringers to assist students with high stakes testing.   
Category: Learning Systems 

Strategy 3:  
Targeted Intervention - Teachers will be trained on a variety of strategies they can use within their classroom for intervention purposes. 
Category:  

Measurable Objective 1:
collaborate to increase the percentage of students college and career ready to 65.0% by 2015  by 05/29/2015 as measured by our school report card data.

Activity - ACT Cohort Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

9th and 10th graders who scored in 80th percentile or higher on the
EXPLORE and/or PLAN will be placed in a two month ACT  rotation group
to increase their test taking strategies and academic skills in content areas.

Academic
Support
Program

09/01/2014 05/29/2015 $1000 Other BAC,
Guidance,
administration
, intervention
specialist,
ESS staff

Activity - EPAS Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development will be offered to all staff to increase their
knowledge of EPAS assessments and how to implement strategies within
their content to help prepare their students for success on such
assessments.  This training will come via faculty meeting focus.

Professional
Learning

08/06/2014 05/29/2015 $200 School
Council
Funds

Staff,
administration
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Goal 4: (Focus area) Increase the average combined NAPD percentage for reading and math

proficiency ratings for all students in the non-duplicated gap group (emphasis on our EL

population) from 30.6% in 2014 to 51.9% by 2015, 58.8% by 2016, and to 65.7% in 2017.

Activity - Eprep/Test prep programs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Juniors and seniors who have not met ACT benchmarks will have access
to Eprep.  Teachers will be trained on how to utilize the resources available
on Eprep.  Teachers also have access to ACT Mastery curriculum.

Academic
Support
Program

08/06/2014 05/29/2015 $1400 District
Funding

Staff,
administration

Activity - ASVAB Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identify and implement remediation strategies for students not meeting
ASVAB benchmarks.

Academic
Support
Program

08/06/2014 05/29/2015 $0 No Funding
Required

BAC,
Intervention
Specialist,
CTE and
JROTC
teachers,
National
Guard & Army
recruiters

Activity - EPAS Analysis and Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren Central High School will review EPAS data to analyze gaps in
instructional programming for students.

- School leadership will run the Persistence to Graduation Tool from IC to
determine which students are at risk of not meeting academic benchmarks
or in need of additional supports.
-Analyze all EPAS data to determine options for targeted interventions
-Identify staffing needs for interventions and develop a plan for
implementation
-Integrate the transitional course curriculum into senior level math and
English curriculum

Policy and
Process

08/06/2014 05/29/2015 $200 District
Funding

Intervention
specialist,
administration
, guidance,
teachers

Activity - College Entrance Prep Classes Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Seniors that did not meet college readiness benchmarks were assigned a
semester-long college entrance prep class to aid them in taking and
passing the ACT, COMPASS, and/or KYOTE.

Academic
Support
Program

08/06/2014 12/19/2014 $200 General Fund CEP
teachers,
intervention
specialist, and
curriculum
coordinator
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Strategy 1:  
Best Practice - Teachers will be trained on best practices within their classroom that will address high risk students.  Teachers will be monitored through observation

and will provide evidence of learning strategies within their lesson plans. 
Category:  
Research Cited: Advance Ed: "Who is Responsible for Student Success?" 

Strategy 2:  
Targeted Intervention - Teachers will be trained on effective intervention strategies for ESL students.   
Category:  
Research Cited: Quailty Core trainings and articles 

Strategy 3:  
Professional Development - Teachers will receive a cultural training via faculty meeting PD. 
Category: Professional Learning & Support 

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings in the non-duplicated gap group (emphasis on EL) from 30.6% to 51.9% by 2015
by 05/29/2015 as measured by the 2015 School Report Card.

Activity - Reducing the Gap Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Warren Central High School will do the following to assist with gaps in the
areas of ESL and Free/Reduced Lunch groups:
-Analyze student achievement by gap groups, relative to state, district, and
school assessment systems (KPREP, EPAS).
-Design a plan training for Tier 1 (core instruction) that utilizes PLCs,
diagnostic review, classroom formative and summative assessment data
analysis, and differentiated instruction for a learner centric approach.
-Development of a bank of differentiated instructional practices
-Identify non-cognitive data such as attendance, behavior, and retention
-Identify the assignment of staff (strengths) to best serve the needs of our
students

Policy and
Process

08/06/2014 05/29/2015 $1000 District
Funding,
School
Council
Funds

administration
, guidance,
intervention
specialist,
curriculum
team,
teachers

Activity - ESL Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will identify and implement interventions for ESL students'
deficits/needs.  The literacy team of WCHS will develop a plan to
accommodate all learners including a vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015 $4000 Grant Funds,
General Fund

ESL teachers,
GLA
teachers, ESL
collaborating
teachers,
District
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Strategy 4:  
Use of technology to increase ESL reading - Differentiated instruction and the use of programs such as Lexia will aid in the growth of ESL students' reading abilities. 
Category: Learning Systems 

Goal 5: (Focus area) Increase the average combined NAPD percentage for writing proficiency

ratings for all students in the non-duplicated gap group (focusing on Exceptional Education)

from 28.2% in 2014 to 50.2% by 2015 to 57.3% by 2016 to 64.5% by 2017

 

Strategy 1:  
Literacy Team - WCHS will establish a Literacy Team that will research, practice, train, and implement literacy strategies in all content areas.  The literacy team will

monitor teacher performance and provide feedback regarding strategies. 
Category: Learning Systems 

Activity - Cultural PD Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will receive cultural training PD. Professional
Learning

01/05/2015 02/27/2015 $500 District
Funding

All staff

Activity - Computer-based programs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Differentiated instruction and the use of programs such as Lexia will aid in
the growth of ESL students' reading abilities.

Technology 12/01/2014 05/29/2015 $5000 District
Funding

ESL
department
head, district
intervention
coordinator,
intervention
specialist

Measurable Objective 1:
100% of Students with Disabilities students  will demonstrate a proficiency  of 57.3% NAPD in the area of writing for the 2015/16 SY in Writing by 05/31/2016 as
measured by KPREP scores based on 10th & 11th grade On Demand writing and 10th grade PLAN language mechanics..

Activity - Literacy training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Literacy strategies - The staff of WCHS will implement literacy strategies in their instruction, regardless of content. 
Category: Continuous Improvement 

A literacy team will be established and will receive formal training from a
certified trainer in the district.

Professional
Learning

10/01/2014 05/29/2015 $500 District
Funding

ELA
department
head, Literacy
Team,
Curriculum
Coordinator,
and
Intervention
Specialist

Activity - Literacy integration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Staff will implement literacy strategies, including a vocabulary program,
that the literacy team will share and train the staff on.

Academic
Support
Program

01/05/2015 05/29/2015 $200 District
Funding

all staff,
literacy team

KDE Comprehensive School Improvement Plan
Warren Central High School

SY 2014-2015 Page 22
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ACT Cohort 9th and 10th graders who scored in 80th percentile or
higher on the EXPLORE and/or PLAN will be placed in a
two month ACT  rotation group to increase their test taking
strategies and academic skills in content areas.

Academic
Support
Program

09/01/2014 05/29/2015 $1000 BAC,
Guidance,
administration
, intervention
specialist,
ESS staff

Positive Recognition for
academics and behavior

The following will be conducted to recognize academic
achievement:
-Recognize and post Deserving Dragon of the Week on
school website and place names on school Marquee. -One
student from each grade level will be recognized weekly by
a teacher as "Deserving Dragon of the Week."
-FIRE pass drawings will be held weekly to reward
students.
-Dragon Council will recognize students with high GPAs
and good attendance through the use of Dragon Council
Cards that include free gifts, discounts, etc.

Academic
Support
Program

08/06/2014 05/29/2015 $200 All staff,
administration

Total $1200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ESL Intervention Teachers will identify and implement interventions for ESL
students' deficits/needs.  The literacy team of WCHS will
develop a plan to accommodate all learners including a
vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 ESL teachers,
GLA
teachers, ESL
collaborating
teachers,
District

College Entrance Prep
Classes

Seniors that did not meet college readiness benchmarks
were assigned a semester-long college entrance prep class
to aid them in taking and passing the ACT, COMPASS,
and/or KYOTE.

Academic
Support
Program

08/06/2014 12/19/2014 $200 CEP
teachers,
intervention
specialist, and
curriculum
coordinator

Failure Notification Teachers will use Infinite Campus to email and notify
parents and students of failing and missing assignments.

Parent
Involvement

08/06/2014 05/29/2015 $300 all staff,
administration
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Career and Technical Education Funds

Booster Fund

No Funding Required

Total $2500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

KOSSA Test Prep CTE teachers will identify career major completers and
prepare students to participate in the mandated Kentucky
Occupational Skills Standards Assessment.

Academic
Support
Program

08/06/2014 05/29/2015 $500 CTE
Department

Total $500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Positive Recognition for
academics and behavior

The following will be conducted to recognize academic
achievement:
-Recognize and post Deserving Dragon of the Week on
school website and place names on school Marquee. -One
student from each grade level will be recognized weekly by
a teacher as "Deserving Dragon of the Week."
-FIRE pass drawings will be held weekly to reward
students.
-Dragon Council will recognize students with high GPAs
and good attendance through the use of Dragon Council
Cards that include free gifts, discounts, etc.

Academic
Support
Program

08/06/2014 05/29/2015 $200 All staff,
administration

Total $200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ASVAB Intervention Identify and implement remediation strategies for students
not meeting ASVAB benchmarks.

Academic
Support
Program

08/06/2014 05/29/2015 $0 BAC,
Intervention
Specialist,
CTE and
JROTC
teachers,
National
Guard & Army
recruiters

Common Grammar
Curriculum

English courses will utilize a common grammar curriculum
and assessments to increase language mechanics and
writing skills for the real world, EPAS assessments, and K-
Prep.

Academic
Support
Program

08/06/2014 05/29/2015 $0 English
teachers,
intervention
specialist,
administration

Total $0
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Grant Funds

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

ESL Intervention Teachers will identify and implement interventions for ESL
students' deficits/needs.  The literacy team of WCHS will
develop a plan to accommodate all learners including a
vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 ESL teachers,
GLA
teachers, ESL
collaborating
teachers,
District

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Reducing the Gap Warren Central High School will do the following to assist
with gaps in the areas of ESL and Free/Reduced Lunch
groups:
-Analyze student achievement by gap groups, relative to
state, district, and school assessment systems (KPREP,
EPAS).
-Design a plan training for Tier 1 (core instruction) that
utilizes PLCs, diagnostic review, classroom formative and
summative assessment data analysis, and differentiated
instruction for a learner centric approach.
-Development of a bank of differentiated instructional
practices
-Identify non-cognitive data such as attendance, behavior,
and retention
-Identify the assignment of staff (strengths) to best serve
the needs of our students

Policy and
Process

08/06/2014 05/29/2015 $500 administration
, guidance,
intervention
specialist,
curriculum
team,
teachers

Interventions Students at risk will meet regularly with the district
graduation enhancement coach and with the intervention
specialist.

Other 08/06/2014 05/29/2015 $200 Graduation
enhancement
coach,
guidance
counselors,
and
intervention
specialist

Star Progress Monitoring Star testing will be utilized to determine the needs of
individual students.  Math, English, and special education
teachers will be trained on how to use the system, how to
provide RtI based on the test data, and how to progress
monitor their students.

Academic
Support
Program

08/06/2014 05/29/2015 $0 principal,
Intervention
Specialist,
teachers
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Literacy training A literacy team will be established and will receive formal
training from a certified trainer in the district.

Professional
Learning

10/01/2014 05/29/2015 $500 ELA
department
head, Literacy
Team,
Curriculum
Coordinator,
and
Intervention
Specialist

Computer-based programs Differentiated instruction and the use of programs such as
Lexia will aid in the growth of ESL students' reading
abilities.

Technology 12/01/2014 05/29/2015 $5000 ESL
department
head, district
intervention
coordinator,
intervention
specialist

Literacy integration Staff will implement literacy strategies, including a
vocabulary program, that the literacy team will share and
train the staff on.

Academic
Support
Program

01/05/2015 05/29/2015 $200 all staff,
literacy team

Eprep/Test prep programs Juniors and seniors who have not met ACT benchmarks will
have access to Eprep.  Teachers will be trained on how to
utilize the resources available on Eprep.  Teachers also
have access to ACT Mastery curriculum.

Academic
Support
Program

08/06/2014 05/29/2015 $1400 Staff,
administration

Academic Literacy All classes will increase academic literacy by using
comprehension strategies, higher level questioning, using
reading-writing connection, and literacy strategies.

Direct
Instruction

08/06/2014 05/29/2015 $500 All staff,
administration
, literacy
team, ELA
Department
Head

Cultural PD Staff will receive cultural training PD. Professional
Learning

01/05/2015 02/27/2015 $500 All staff

Professional Learning -Provide information to teachers about the purpose and
process of the review. Emphasize the important role of the
teacher in implementing high quality instructional programs.
-Inform staff of the expectations and procedures as defined
by the district of the district external review process.
-Examine the rubrics used in a program review. Consider
the existing sources and evidence to inform the overall
program assessment.
-Program review team members meet periodically to
identify appropriate evidence and calibrate evidence for
ratings.

Professional
Learning

08/06/2014 05/29/2015 $600 Administration
, All staff,
Program
Review Team
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School Council Funds

EPAS Analysis and Planning Warren Central High School will review EPAS data to
analyze gaps in instructional programming for students.

- School leadership will run the Persistence to Graduation
Tool from IC to determine which students are at risk of not
meeting academic benchmarks or in need of additional
supports.
-Analyze all EPAS data to determine options for targeted
interventions
-Identify staffing needs for interventions and develop a plan
for implementation
-Integrate the transitional course curriculum into senior level
math and English curriculum

Policy and
Process

08/06/2014 05/29/2015 $200 Intervention
specialist,
administration
, guidance,
teachers

Total $9600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Training on Effective
PLCs

Teachers will be trained on how to collaborate in effective
PLCs.  Teachers will meet weekly in their PLCs and create
common formative and summative assessments, analyze
student test data, develop differentiated instructional
strategies to meet the needs of their students.

Professional
Learning

08/06/2014 05/29/2015 $500 Principal,
curriculum
team,
Intervention
Specialist,
teachers

EPAS Professional
Development

Professional development will be offered to all staff to
increase their knowledge of EPAS assessments and how to
implement strategies within their content to help prepare
their students for success on such assessments.  This
training will come via faculty meeting focus.

Professional
Learning

08/06/2014 05/29/2015 $200 Staff,
administration

PGES Professional Training Teachers will participate in a Professional Growth and
Effectiveness System training to understand the importance
of the program, goal setting, and peer observations.
Teachers will complete the first year of PGES and utilize
feedback to increase effectiveness.

Professional
Learning

07/28/2014 05/29/2015 $1000 All Staff,
Administration

Reading Interventions Read 180 and Successful Reader will be offered for specific
students based on their Lexile score and availability of the
class.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 Teachers,
intervention
specialist,
special
education
teachers,
administration
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FRYSC

Reducing the Gap Warren Central High School will do the following to assist
with gaps in the areas of ESL and Free/Reduced Lunch
groups:
-Analyze student achievement by gap groups, relative to
state, district, and school assessment systems (KPREP,
EPAS).
-Design a plan training for Tier 1 (core instruction) that
utilizes PLCs, diagnostic review, classroom formative and
summative assessment data analysis, and differentiated
instruction for a learner centric approach.
-Development of a bank of differentiated instructional
practices
-Identify non-cognitive data such as attendance, behavior,
and retention
-Identify the assignment of staff (strengths) to best serve
the needs of our students

Policy and
Process

08/06/2014 05/29/2015 $500 administration
, guidance,
intervention
specialist,
curriculum
team,
teachers

KOSSA Test Prep CTE teachers will identify career major completers and
prepare students to participate in the mandated Kentucky
Occupational Skills Standards Assessment.

Academic
Support
Program

08/06/2014 05/29/2015 $500 CTE
Department

Proficient Work Proficient and distinguished work will be displayed
throughout the school in classrooms and halls with rubrics.

Direct
Instruction

08/06/2014 05/29/2015 $200 All staff

Total $4900

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

College/Career Planning Warren Central will host various career/college awareness
activities that will provide students key information on
admission, FAFSA, military, and employment to secure
successful transition.

Career
Preparation/O
rientation

08/06/2014 05/29/2015 $200 Guidance,
Youth Service
Center,
National
Guard & Army
Recruiters

Total $200
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
What question(s) are you trying to answer with the data and information provided to you?

- What do our school scores mean?

-What areas did we do well in and what areas do we need alot of improvement?

-What are our school's gap areas?

-What are the targets we are needing to reach by a specified date?

 

What does the data/information tell you?

- Our overall score, percentile, rank, and classification in the state.

-Provides a breakdown of our Achievement, Gap, Growth, CCR, and Graduation Rate scores.

-Our lowest score was in the area of Gap. Many of our students in Gap groups are scoring novice and apprentice. One particular area of

concern is in the gap group of free/reduced lunch identified students.

-In regard to our Achievement. Math was our lowest percentage of NAPD students, followed by Reading.

-Our highest score was achieved in Graduation Rate. Second highest score was in College & Career Readiness.

who are not at grade level, however these students are experiencing growth as determined by the accountability model.

- In regard to our CCR score: 57.6% of our 2014 Seniors were College and/or Career Ready.

 

What does the data/information not tell you?

-Does not identify contributing factors for the results and barriers to improvement.

-Does not evaluate efforts that are currently underway that could impact future results. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
Achievement: Area of strength is our scores on the Biology EOC.  WCHS had a 70.6% NAPD rating for that area.

Gap: Our African American scores beat the state African American average in all categories.

Growth: Our students are experiencing significant growth scores in math and were above the state average.

Graduation: Our graduation rate was above state average. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
Our FOCUS areas for 2014/15 will be English Learners (EL) Reading and Exceptional Education Writing.  We have not met non-duplicated

gap group reading and math for the past school year.  WCHS will implement focused strategies on Reading, Writing, and Literacy by creating

a literacy team and a vocabulary program.

Achievement:  Math and Reading NAPD.  Teachers will PLC and create vertical scope and sequence to prepare students for EOC's, the

PLAN, and ACT.

Gap: Reading, Math, and Writing NAPD.  WCHS will implement focused strategies on Reading, Writing, and Literacy by creating a literacy

team and a vocabulary program.  The district math consultant will provide coaching for math teachers.

Growth: Reading Percent Making Typical or Higher Annual Growth.  Implementation of a literacy team and standards.

CCR: College and Career Readiness Growth.  Increase the awareness of the ASVAB, Work Keys, KYOTE, and COMPASS.  Implement test-

taking strategies in instruction. 
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
  The next steps for Warren Central High School in addressing areas of concerns is to develop a time line and plan to share with our

stakeholders. Such plan will address Tier 1 (core instruction) needs. The development of a curriculum team will be implemented and this

team will develop the time line and a plan for the following: effective PLC implementation; prioritization of standards; development of common

formative and summative assessments; data analysis; differentiation in the classroom; monitoring of plan.

 In WCHS's FOCUS areas of ESL Reading and EXED Writing, the leadership team will establish a literacy team, school-wide vocabulary

program, school-wide writing program, and embedded literacy standards with emphasis on differentiation. 
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The Missing Piece 
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Introduction
 
This Missing Piece diagnostic is a comprehensive performance assessment tool that proposes specific school-level descriptors for the six

objectives of the Commissioner's Parent's Advisory Council.  They include provisions that every student in Kentucky will have a parent, or

another adult, who knows how to support that student's academic achievement. These objectives support Kentucky education laws as it

recognizes the importance of parent involvement (KRS 158.645) (KRS.160.345) (KRS 156.497) (KRS 158-031) (KRS 157.3175)
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Stakeholders

 

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic 

 
What stakeholders (name and title) did you engage for the purpose of completing the Missing Piece diagnostic?   
 
Leigh Mooneyhan (parent)

Sandra Dye (parent)

Kenny Lee (Science Department Head)

Michelle LeNoir (English Department Head)

Judy Brooks (Math Department Head)

Dennis Jenkins (Social Studies Department Head)

Carlos Quarles (Arts & Humanities Department Head)

Susan Thomison (CTE Department Head)

Jonathan Vanderpool (ESL Department Head) 
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Relationship Building

 

School staff builds productive, personal relationships with parents of all their students. 

Overall Rating:  2.86 

 

 

 

 

 

 

Statement or Question Response Rating
1. Parents report that school staff understands

and demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

Parents report their relationship with school
staff is about discussing student academic
performance and/or behavior.

Apprentice

Statement or Question Response Rating
2. School staff implements systematic steps to

welcome the parents of new and English as-a-
Second-Language (ESL) students (for example,
using home visits, personal calls or letters,
open houses and/or other methods).

School staff implements systematic steps to
welcome the parents of new and ESL students
(for example, using home visits, personal calls
or letters, open houses, and/or other methods).

Proficient

Statement or Question Response Rating
3. Parents and other stakeholders report that they

are actively welcomed when they visit the
school.

Parents and other stakeholders report that they
are actively welcomed when they visit the
school.

Proficient

Statement or Question Response Rating
4. School staff implements systematic steps to

encourage parents to attend school activities
and participate in decisions about their
children's learning.

School staff implements systematic steps to
encourage parents to attend school activities
and participate in decisions about their
children's learning.

Proficient

Statement or Question Response Rating
5. School staff involves parents in personal

communication about their students' progress
at least once a month.

District and school staffs encourage continuous
and meaningful communication with all parents
about their student's academic goals and
progress.

Distinguished

Statement or Question Response Rating
6. School staff completes needs assessment with

all parents to determine resources necessary
for their child's academic success.

School staff completes needs assessment with
all parents to determine resources necessary
for their child's academic success.

Proficient

Statement or Question Response Rating
7. All parents are asked for feedback on the

school's efforts to welcome and engage parents
and the feedback is used to improve the
school's efforts.

Staff occasionally asks for feedback on school's
efforts to welcome and engage parents, in an
informal or casual way with no regular data
collection.

Apprentice
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Communications

 

Two-way information in many forms flows regularly between school staff and parents about students' academic achievement and individual

needs. 

Overall Rating:  2.43 

 

 

 

 

 

 

Statement or Question Response Rating
1. School staff implements systematic efforts to

inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, classroom
contracts, student assignment books,
homework websites, and online grade books).

School staff implements systematic efforts to
inform parents about academic goals, class
work, grades and homework for their children in
their home language. (For example, using
classroom contracts, student assignment
books, homework websites, and online grade
books.)

Proficient

Statement or Question Response Rating
2. School staff offers varied ways that parents can

share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, making home visits, or other
methods).

School staff offers varied ways that parents can
share information with teachers about their
children's learning needs. (For example, phone
and e-mail contacts, offering parent
conferences, and making home visits.)

Proficient

Statement or Question Response Rating
3. School staff partners with community leaders

and organizations to build parent understanding
of academic expectations, school strategies,
and student achievement results.

School staff sometimes provides community
organizations with information about academic
expectations for parents who use their services.

Apprentice

Statement or Question Response Rating
4. School staff offers parents opportunities to

discuss school-wide achievement issues,
including assessment data, at least once a
semester.

School staff offers parents opportunities to
discuss school-wide achievement issues,
including assessment data, at least once a
semester.

Proficient

Statement or Question Response Rating
5. School staff implements systematic efforts to

maximize parent-teacher conference
participation. (For example, offering multiple
locations, convenient times, follow-up with
parents who do not reply to first notices, and
opportunities for student-led conferences).

Parent -teacher conferences are held twice a
year on school grounds and some teachers
send invitations to parents.

Apprentice

Statement or Question Response Rating
6. At least 50 percent of parents respond to

annual school and/or district stakeholder
surveys.

District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond.

Apprentice
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Statement or Question Response Rating
7. Stakeholder survey data is consistently used to

plan school improvement efforts and to
evaluate their effectiveness.

School staff develops a survey that is sent to
parents, with low response rate and results are
reported in school improvement plan.

Apprentice
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Decision Making

 

School staff encourages, supports and expects parents to be involved in school improvement decisions and to monitor and assist school

improvement. 

Overall Rating:  2.71 

 

 

 

 

 

 

Statement or Question Response Rating
1. The school staff offers professional learning

community opportunities, workshops, and easily
accessible written information to equip parents
for service on the SBDM council and
committees.

All stakeholders are provided with multiple
opportunities to learn about the decision-
making process and to participate at all levels
including professional learning communities,
school council, and its committees.

Distinguished

Statement or Question Response Rating
2. School council and committees facilitate broad

parent participation by actively recruiting
diverse membership, providing interpreters and
translated materials when needed, setting
convenient meeting times, and seeking wide
parent input. At least 40 percent of parents vote
in SBDM parent election.

School council and committees have some
parent members, may provide translators, meet
at time and place convenient to staff. Elections
are held at convenient times and are publicized,
but less than 20% of the parents vote in SBDM
parent election.

Apprentice

Statement or Question Response Rating
3. Parents on the SBDM council and committees

engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Parents on the SBDM council and committees
engage and mentor many other parents by
reporting to multiple groups and seeking input
through surveys, meetings, and varied other
methods.

Proficient

Statement or Question Response Rating
4. The school council adopts measurable

objectives and plans coherent strategies to
build authentic parent participation, and the
school council monitors the implementation and
impact of that work.

School council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council
monitors the implementation and impact of that
work.

Proficient

Statement or Question Response Rating
5. School council policies ensure active roles for

parents on SBDM council and committees, and
other groups making decisions about school
improvement.

School council policies ensure active roles for
parents on SBDM committees, in school
improvement planning, and also in decisions
about the education of their individual children.

Proficient

Statement or Question Response Rating
6. Parents report that they are treated as valued

partners on school leadership teams, SBDM
council and committees, the school council, and
other groups making decisions about school
improvement.

Parents report that they are treated as valued
partners on school leadership teams, SBDM
council and committees, and other groups
making decisions about school improvement.

Proficient
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Statement or Question Response Rating
7. School staff has a plan to identify new and

experienced parent leaders who support and
build capacity for parents to serve effectively on
the school council and committee work.

Teachers share information from year to year
with parents who serve on the school council
and/or overlaps council terms of parents.

Novice
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Advocacy

 

For each student, school staff identifies and supports a parent or another adult who can take personal responsibility for understanding and

speaking for that child's learning needs. 

Overall Rating:  2.67 

 

 

 

 

 

Statement or Question Response Rating
1. School staff ensures every student has a parent

and/or another adult who knows how to
advocate, or speak up for them, regarding the
student's academic goals and individual needs.

School staff ensures every student has a parent
and/or another adult who knows how to
advocate, or speak up for them, regarding the
students academic goals and learning needs.

Proficient

Statement or Question Response Rating
2. Most parents participate actively in student led

conferences or other two-way communication
about meeting their child's individual learning
needs.

Some parents are involved in informal
conversation with school staff to address their
child's individual learning needs.

Apprentice

Statement or Question Response Rating
3. Parents report participating actively and

effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education
Plans, Individual Learning Plans, Gifted Student
Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130.)

Proficient

Statement or Question Response Rating
4. School staff gives parents clear, complete

information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

School council has a policy and a process to
resolve issues or complaints and outcomes are
sometimes tracked and reported to the council.

Apprentice

Statement or Question Response Rating
5. School staff ensures that parents and

community members are well informed about
how to become educational advocates, or how
to access a trained educational advocate when
needed.

School staff ensures that parents and
community members are well informed about
how to become an educational advocate or how
to access an educational advocate when
needed.

Proficient

Statement or Question Response Rating
6. As students are identified by school staff as

having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that parents have the option to use a
trained advocate to assist them in speaking for
their child's needs.

As students are identified by school staff as
having disabilities or performing at the novice
level, additional intentional steps are taken to
ensure that the parent has the option to use a
trained advocate to assist them in speaking for
their child's needs.

Proficient
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Learning Opportunities

 

School staff ensures that families have multiple learning opportunities to understand how to support their children's learning. 

Overall Rating:  2.0 

 

 

 

 

 

Statement or Question Response Rating
1. Parents have multiple opportunities to learn

about and discuss the following:
- Kentucky standards and expectations for all
students
- The school's curriculum, instructional
methods, and student services
- The school's decision-making process,
including opportunities for parents to participate
on SBDM councils and committees
- Their children's learning and development,
along with legal and practical options for
helping their children succeed, such the IEP
and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district
school improvement efforts, such as forums,
committees, and surveys

School provides open house and family nights
for some parents to learn about:
• Kentucky standards and expectations for all
students.
• School's curriculum, instructional methods,
and student services.
• School's decision-making process, including
opportunities for parents to participate on
councils and SBDM committees.
• Their children's learning and development,
along with legal and practical options for
helping their children succeed such as
participation in IEP and/or ILP process.
• Community resources to support learning.

Apprentice

Statement or Question Response Rating
2. School staff makes systematic use of written

communications (for example, newsletters,
websites, and bulletin boards) to help parents
understand their own children's progress and
the progress of the school.

School staff makes systematic use of written
communications (for example, newsletters,
Web sites, bulletin boards) to help parents
understand their own children's academic
progress and the progress of school.

Proficient

Statement or Question Response Rating
3. School staff displays proficient student work

with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

School staff displays proficient student work
with scoring guides to demonstrate academic
expectations to parents and students, and
updates the displays regularly.

Proficient

Statement or Question Response Rating
4. School staff offers parent workshops and

meetings in convenient locations to help
parents develop skills in supporting their
children's learning and the school's
improvement efforts.

School staff offers some information to parents
to learn how to support their child's learning.

Novice

Statement or Question Response Rating
5. School council has a classroom observation

policy that welcomes families to visit all
classrooms.

School staff allows parents to visit regular
education classrooms upon request. There is
no school policy.

Novice
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Statement or Question Response Rating
6. School staff develops parent leaders who

contribute regularly to other parents'
understanding and who help meet other parent
learning needs.

School staff relies on the parent organizations
to provide learning opportunities for parent
leadership.

Apprentice
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Community Partnerships

 

School staff engages and partners with community members to plan and implement substantive work to improve student achievement. 

Overall Rating:  2.67 

 

 

 

 

 

Statement or Question Response Rating
1. School leadership regularly shares information

on student achievement and involves business
and community leaders in school improvement
efforts.

School leadership regularly shares information
on student achievement and involves business
and community leaders in school improvement
efforts.

Proficient

Statement or Question Response Rating
2. School leadership develops partnerships with

several businesses, organizations, and
agencies to support student learning and create
mentors for students and parents.

Some teachers ensure that students participate
in programs within the community that are
linked to student learning.

Apprentice

Statement or Question Response Rating
3. School leadership collaborates with employers

to support parent and volunteer participation in
students' education.

Employer-partners adopt practices to promote
and support parent and volunteer participation
in students' education.

Apprentice

Statement or Question Response Rating
4. School staff collaborates with businesses,

organizations, and agencies to address
individual student needs and shares that
information with parents.

School staff collaborates with businesses,
organizations, and agencies to address
individual student needs and shares that
information with parents.

Proficient

Statement or Question Response Rating
5. Parents make active use of the school's

resources and community resources and report
that they provide meaningful help to resolve
family challenges that could interfere with
student learning. (For example, FRYSC or Title
I coordinators connect family with community
resources and follow up.)

Parents make active use of school and
community resources and report that they
provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title 1
coordinators connect family with community
resources and follow up.)

Proficient

Statement or Question Response Rating
6. School staff offers and publicizes community-

based learning activities aligned with the
curriculum, such as tutoring linked to the
curriculum and internships, for all students and
parents.

School staff offers and publicizes community-
based learning activities, such as tutoring linked
to the curriculum, for all students and parents.

Proficient
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Reflection

 

Reflect upon your responses to each of the Missing Piece objectives. 

 
Reflect upon your responses to each of the Missing Piece objectives.  
 
Strengths:

  Teacher support of students and open communication between teachers and parents/guardians.

  Parent leaders that aid in communicating to other stakeholders.

  Promotion of community involvement and opportunities to be involved.

  Continue to build on existing programs.

Improvement:

  Accommodation of parental schedules via teacher conferences, open houses, etc.

  Encouraging more parent involvement.

  Establish a sustainable program of community training and parental education.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Relationship Building

Communications

Decision Making

Advocacy

Learning Opportunities

Community Partnerships

2.86

2.43

2.71

2.67

2

2.67
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
At Warren Central High School, we face many obstacles with community involvement, however, we are in the process of developing plans to

overcome those obstacles.  We have been working diligently with our stakeholders and have made strides this school year.  WCHS has a

PTSO that is represented by strong parents that are effective leaders.  These parents are essential to our ongoing development of the CSIP

and our community relations plan.  We have also secured the support of our National Guard recruiter, Sgt. Conners, and our Army recruiter,

Sgt. Stahl.  These individuals are pivotal in our culture by helping us with ASVAB testing, catering group meetings, teaching classes, etc.

The gentlemen work with us in finding ways to bring the community to the building.  Also, WCPS has employed a community liaison, Mr.

Howard Feggins.  Mr. Feggins works the feeder schools of WCHS and within our community.  WCHS's FRYSC also plays a major role in our

community outreach efforts by coordinating food drives, clothing drives, and Angel Tree arrangements. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
1) Leigh Mooneyhan (parent) - PTSO president and SBDM member - provides insight on community perception and is an advocate for

community relations

2) Sandra Dye (parent) - PTSO member, SBDM member, & Football booster club president - provides parental insight as her son is a senior

at WCHS

3) Sgt. Conners (National Guard recruiter) - works on bringing the community to the building in order to build culture which aids teacher

effectiveness

4) Sgt. Stahl (Army recruiter) - works with seniors to help get them Career Ready via ASVAB prep and testing

5) Howard Feggins - WCPS community liaison - works with feeder schools and the community to decrease dropout rate, which in turn

increases graduation rate at WCHS

6) WCHS FRYSC - provides basic needs for many of our students that allows them to continue their educations 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan will be approved at SBDM, which includes 2 parent representatives.  Upon approval, the CSIP will be posted to

the Warren Central High School website.  Warren County Public Schools will be notified of our completion and they will appropriately share

the material with stakeholders.  Parents, guardians, and community stakeholders will be notified of the completed CSIP via email,

SchoolWay, Twitter, Alert Now call, and our digital newsletter.  Teachers and the leadership team will review the CSIP in PLC meetings once

completed. 
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Introduction
 
KDE Assurances - School 

KDE Comprehensive School Improvement Plan
Warren Central High School

SY 2014-2015 Page 53
© 2014 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

No Not applicable to the high school
level.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

Yes Extended School Services.

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

No Not applicable to the high school
level, we receive no Title I
monies.
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

No This plan is in progress of being
developed.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes Emphasis on PGES
implementation.

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

Yes

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes Extended school services and
RTI.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

Yes ESS and RTI.
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

Yes ESS and RTI.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

Yes Tier II weekly documentation.

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

Yes

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

No Not applicable to the high school
level, we receive no Title I
funding.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

Yes
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Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

Yes

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

Yes

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

No Not applicable to the high school
level.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes We do not receive Title I funds.

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Compliance and Accountability - High Schools 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2015.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Increase the averaged combined reading and math NAPD  K-Prep scores for Warren Central High School students from 49.4% in 13/14 to

54.8% in 14/15 to 61.2 in 15/16 and to 67.7% in 2017 
 
 
Measurable Objective 1:

collaborate to increase the averaged combined reading and math K-Prep scores to 54.8% by 05/29/2015 as measured by K-Prep

Achievement scores in Algebra 2 EOC and ACT Reading. 
 
 
Strategy1:

Literacy Strategies - Research shows that teacher integration of literacy-related instructional strategies facilitates student learning across all

content areas. With the use of content-specific information, it is through the literacy skills of reading, writing, listening, speaking, viewing and

presenting that students acquire and retain content knowledge and content-specific abilities.

Teachers will continue training on how to incorporate literacy strategies within their content.  Teachers will be monitored through observations

and student work samples for fidelity.

Category:

Research Cited: Hinson, 2000; Readence, Moore, Rickelman, 2000; Marzanno, 2001 
 

 
Strategy2:

Curriculum Assessment and Alignment - English teachers will be trained on standards, vertical alignment, and assessment, deployed, and

monitored for fidelity.

Category:

Research Cited: Quality Core 
 

Activity - Academic Literacy Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All classes will increase academic
literacy by using comprehension
strategies, higher level
questioning, using reading-writing
connection, and literacy
strategies.

Direct
Instruction 08/06/2014 05/29/2015 $500 - District

Funding

All staff,
administration,
literacy team, ELA
Department Head
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Strategy3:

Positive Supports (behavior and academic) - "Positive Behavioral Interventions and Supports (PBIS) is a systems approach to preventing

and responding to school and classroom discipline problems.  PBIS develops school-wide systems that support staff to teach and promote

positive behavior in all students.  By reducing behavioral problems, PBIS creates and maintains safe learning environments where teachers

can teach and students can learn." - http://www.pbis.org/

 

Teachers will be trained on how to implement school wide behavior expectations within their classroom and how to reward students for

displaying the appropriate behavior in their classroom.

 

Category:

Research Cited: U.S. Department of Education.  (2000).  Applying positive behavioral support in schools: Twenty-second Annual Report to

Congress on the Implementation of the Individuals with Disability Act.  Washington, D.C.: Author.

Walker, H. Colvin, G., & Ramsey, E. (1995). Antisocial behavior in public school: Strategies and best practices.  Pacific Grove, CA:

Brooks/Cole.

Heumann, J., & Warlick, K. (2001). Prevention research & the IDEA discipline provisions: A guide for school administrators.  Available:

www.ed.gov/offices/OSERS/OSEP/adminbeh.web.pdf.

 
 

Activity - Common Grammar
Curriculum

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

English courses will utilize a
common grammar curriculum and
assessments to increase
language mechanics and writing
skills for the real world, EPAS
assessments, and K-Prep.

Academic
Support
Program

08/06/2014 05/29/2015 $0 - No Funding
Required

English teachers,
intervention
specialist,
administration

Activity - Reading Interventions Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Read 180 and Successful Reader
will be offered for specific
students based on their Lexile
score and availability of the class.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 - School
Council Funds

Teachers,
intervention
specialist, special
education teachers,
administration

Activity - Positive Recognition
for academics and behavior

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The following will be conducted to
recognize academic
achievement:
-Recognize and post Deserving
Dragon of the Week on school
website and place names on
school Marquee. -One student
from each grade level will be
recognized weekly by a teacher
as "Deserving Dragon of the
Week."
-FIRE pass drawings will be held
weekly to reward students.
-Dragon Council will recognize
students with high GPAs and
good attendance through the use
of Dragon Council Cards that
include free gifts, discounts, etc.

Academic
Support
Program

08/06/2014 05/29/2015
$200 - Other
$200 - Booster
Fund

All staff,
administration
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Strategy4:

Professional Growth - Teachers will participate in a Professional Growth and Effectiveness System training to understand the importance of

the program, goal setting, and peer observations.

Category:

Research Cited:  
 

 
Goal 2:

Increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 and to 95.0% by 2016 
 
 
Measurable Objective 1:

collaborate to increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 by 05/29/2015 as measured by our

school report card data. 
 
 
Strategy1:

Academic Advising - The retention literature has long recognized academic advising as one of the three most effective strategies, along with

academic support and orientation programs, for improving student success.

 

Teachers will be instructed on the importance of academic advising and the benefits associated with it.

Category:

Research Cited: Frost, S.H. âAcademic Advising for Student Success: A System of Shared Responsibility,â ASHE-ERIC Higher Education

Report no. 3, Washington, D.C., George Washington University, School of Education and Human Development, 1991.

Nutt, C.L. âAcademic Advising and Student Retention and Persistence.â NACADA Clearinghouse of Academic Advising Resources web site,

Sept. 1, 2006. [http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Retention.htm]

 
 

 
Strategy2:

Activity - PGES Professional
Training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in a
Professional Growth and
Effectiveness System training to
understand the importance of the
program, goal setting, and peer
observations.  Teachers will
complete the first year of PGES
and utilize feedback to increase
effectiveness.

Professional
Learning 07/28/2014 05/29/2015 $1000 - School

Council Funds
All Staff,
Administration

Activity - Failure Notification Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use Infinite Campus
to email and notify parents and
students of failing and missing
assignments.

Parent
Involvement 08/06/2014 05/29/2015 $300 - General

Fund
all staff,
administration
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Dropout prevention - Students at WCHS that are identified on the PTG report provided by KDE will be targeted with interventions to prevent

dropouts. 

Category: Persistance to Graduation

Research Cited:  
 

 
Goal 3:

Increase the percentage of students who are college and career ready from 57.4% in 2014 to 65.0% by 2015 to 75.0% by 2016 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students college and career ready to 65.0% by 2015  by 05/29/2015 as measured by our school

report card data. 
 
 
Strategy1:

Targeted Intervention - Teachers will be trained on a variety of strategies they can use within their classroom for intervention purposes.

Category:

Research Cited:  
 

 

Activity - Interventions Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students at risk will meet
regularly with the district
graduation enhancement coach
and with the intervention
specialist.

Other 08/06/2014 05/29/2015 $200 - District
Funding

Graduation
enhancement
coach, guidance
counselors, and
intervention
specialist

Activity - EPAS Analysis and
Planning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central High School will
review EPAS data to analyze
gaps in instructional programming
for students.

- School leadership will run the
Persistence to Graduation Tool
from IC to determine which
students are at risk of not
meeting academic benchmarks or
in need of additional supports.
-Analyze all EPAS data to
determine options for targeted
interventions
-Identify staffing needs for
interventions and develop a plan
for implementation
-Integrate the transitional course
curriculum into senior level math
and English curriculum

Policy and
Process 08/06/2014 05/29/2015 $200 - District

Funding

Intervention
specialist,
administration,
guidance, teachers
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Strategy2:

EPAS Professional Development - Teachers will be trained on strategies that will directly impact students' ability to perform on EPAS

assessments.  Teachers will have the opportunity to create formative and summative assessments and bellringers to assist students with

high stakes testing. 

Category: Learning Systems

Research Cited:  
 

 
Goal 4:

(Focus area) Increase the average combined NAPD percentage for reading and math proficiency ratings for all students in the non-

duplicated gap group (emphasis on our EL population) from 30.6% in 2014 to 51.9% by 2015, 58.8% by 2016, and to 65.7% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings in the non-duplicated gap group (emphasis on EL) from

Activity - Eprep/Test prep
programs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Juniors and seniors who have not
met ACT benchmarks will have
access to Eprep.  Teachers will
be trained on how to utilize the
resources available on Eprep.
Teachers also have access to
ACT Mastery curriculum.

Academic
Support
Program

08/06/2014 05/29/2015 $1400 - District
Funding Staff, administration

Activity - College Entrance
Prep Classes

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Seniors that did not meet college
readiness benchmarks were
assigned a semester-long college
entrance prep class to aid them in
taking and passing the ACT,
COMPASS, and/or KYOTE.

Academic
Support
Program

08/06/2014 12/19/2014 $200 - General
Fund

CEP teachers,
intervention
specialist, and
curriculum
coordinator

Activity - ASVAB Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Identify and implement
remediation strategies for
students not meeting ASVAB
benchmarks.

Academic
Support
Program

08/06/2014 05/29/2015 $0 - No Funding
Required

BAC, Intervention
Specialist, CTE and
JROTC teachers,
National Guard &
Army recruiters

Activity - EPAS Professional
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
offered to all staff to increase
their knowledge of EPAS
assessments and how to
implement strategies within their
content to help prepare their
students for success on such
assessments.  This training will
come via faculty meeting focus.

Professional
Learning 08/06/2014 05/29/2015 $200 - School

Council Funds Staff, administration
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30.6% to 51.9% by 2015 by 05/29/2015 as measured by the 2015 School Report Card. 
 
 
Strategy1:

Use of technology to increase ESL reading - Differentiated instruction and the use of programs such as Lexia will aid in the growth of ESL

students' reading abilities.

Category: Learning Systems

Research Cited:  
 

 
Strategy2:

Targeted Intervention - Teachers will be trained on effective intervention strategies for ESL students. 

Category:

Research Cited: Quailty Core trainings and articles 
 

 
Strategy3:

Professional Development - Teachers will receive a cultural training via faculty meeting PD.

Category: Professional Learning & Support

Research Cited:  
 

 
Strategy4:

Best Practice - Teachers will be trained on best practices within their classroom that will address high risk students.  Teachers will be

monitored through observation and will provide evidence of learning strategies within their lesson plans.

Category:

Research Cited: Advance Ed: "Who is Responsible for Student Success?" 

Activity - Computer-based
programs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Differentiated instruction and the
use of programs such as Lexia
will aid in the growth of ESL
students' reading abilities.

Technology 12/01/2014 05/29/2015 $5000 - District
Funding

ESL department
head, district
intervention
coordinator,
intervention
specialist

Activity - ESL Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will identify and
implement interventions for ESL
students' deficits/needs.  The
literacy team of WCHS will
develop a plan to accommodate
all learners including a
vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015

$2000 - Grant
Funds
$2000 - General
Fund

ESL teachers, GLA
teachers, ESL
collaborating
teachers, District

Activity - Cultural PD Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will receive cultural training
PD.

Professional
Learning 01/05/2015 02/27/2015 $500 - District

Funding All staff
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Goal 5:

(Focus area) Increase the average combined NAPD percentage for writing proficiency ratings for all students in the non-duplicated gap group

(focusing on Exceptional Education) from 28.2% in 2014 to 50.2% by 2015 to 57.3% by 2016 to 64.5% by 2017 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  of 57.3% NAPD in the area of writing for the 2015/16 SY in Writing by 05/31/2016 as

measured by KPREP scores based on 10th & 11th grade On Demand writing and 10th grade PLAN language mechanics.. 
 
 
Strategy1:

Literacy Team - WCHS will establish a Literacy Team that will research, practice, train, and implement literacy strategies in all content areas.

The literacy team will monitor teacher performance and provide feedback regarding strategies.

Category: Learning Systems

Research Cited:  
 

 
 

Activity - Reducing the Gap Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central High School will
do the following to assist with
gaps in the areas of ESL and
Free/Reduced Lunch groups:
-Analyze student achievement by
gap groups, relative to state,
district, and school assessment
systems (KPREP, EPAS).
-Design a plan training for Tier 1
(core instruction) that utilizes
PLCs, diagnostic review,
classroom formative and
summative assessment data
analysis, and differentiated
instruction for a learner centric
approach.
-Development of a bank of
differentiated instructional
practices
-Identify non-cognitive data such
as attendance, behavior, and
retention
-Identify the assignment of staff
(strengths) to best serve the
needs of our students

Policy and
Process 08/06/2014 05/29/2015

$500 - District
Funding
$500 - School
Council Funds

administration,
guidance,
intervention
specialist,
curriculum team,
teachers

Activity - Literacy training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A literacy team will be established
and will receive formal training
from a certified trainer in the
district.

Professional
Learning 10/01/2014 05/29/2015 $500 - District

Funding

ELA department
head, Literacy
Team, Curriculum
Coordinator, and
Intervention
Specialist
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The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

(Focus area) Increase the average combined NAPD percentage for reading and math proficiency ratings for all students in the non-

duplicated gap group (emphasis on our EL population) from 30.6% in 2014 to 51.9% by 2015, 58.8% by 2016, and to 65.7% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings in the non-duplicated gap group (emphasis on EL) from

30.6% to 51.9% by 2015 by 05/29/2015 as measured by the 2015 School Report Card. 
 
 
Strategy1:

Targeted Intervention - Teachers will be trained on effective intervention strategies for ESL students. 

Category:

Research Cited: Quailty Core trainings and articles 
 

 
Strategy2:

Use of technology to increase ESL reading - Differentiated instruction and the use of programs such as Lexia will aid in the growth of ESL

students' reading abilities.

Category: Learning Systems

Research Cited:  
 

 
Strategy3:

Professional Development - Teachers will receive a cultural training via faculty meeting PD.

Category: Professional Learning & Support

Research Cited:  
 

Activity - ESL Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will identify and
implement interventions for ESL
students' deficits/needs.  The
literacy team of WCHS will
develop a plan to accommodate
all learners including a
vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015

$2000 - General
Fund
$2000 - Grant
Funds

ESL teachers, GLA
teachers, ESL
collaborating
teachers, District

Activity - Computer-based
programs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Differentiated instruction and the
use of programs such as Lexia
will aid in the growth of ESL
students' reading abilities.

Technology 12/01/2014 05/29/2015 $5000 - District
Funding

ESL department
head, district
intervention
coordinator,
intervention
specialist
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Strategy4:

Best Practice - Teachers will be trained on best practices within their classroom that will address high risk students.  Teachers will be

monitored through observation and will provide evidence of learning strategies within their lesson plans.

Category:

Research Cited: Advance Ed: "Who is Responsible for Student Success?" 
 

 
Goal 2:

(Focus area) Increase the average combined NAPD percentage for writing proficiency ratings for all students in the non-duplicated gap group

(focusing on Exceptional Education) from 28.2% in 2014 to 50.2% by 2015 to 57.3% by 2016 to 64.5% by 2017 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  of 57.3% NAPD in the area of writing for the 2015/16 SY in Writing by 05/31/2016 as

measured by KPREP scores based on 10th & 11th grade On Demand writing and 10th grade PLAN language mechanics.. 
 
 
Strategy1:

Literacy Team - WCHS will establish a Literacy Team that will research, practice, train, and implement literacy strategies in all content areas.

The literacy team will monitor teacher performance and provide feedback regarding strategies.

Category: Learning Systems

Research Cited:  
 

Activity - Cultural PD Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will receive cultural training
PD.

Professional
Learning 01/05/2015 02/27/2015 $500 - District

Funding All staff

Activity - Reducing the Gap Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central High School will
do the following to assist with
gaps in the areas of ESL and
Free/Reduced Lunch groups:
-Analyze student achievement by
gap groups, relative to state,
district, and school assessment
systems (KPREP, EPAS).
-Design a plan training for Tier 1
(core instruction) that utilizes
PLCs, diagnostic review,
classroom formative and
summative assessment data
analysis, and differentiated
instruction for a learner centric
approach.
-Development of a bank of
differentiated instructional
practices
-Identify non-cognitive data such
as attendance, behavior, and
retention
-Identify the assignment of staff
(strengths) to best serve the
needs of our students

Policy and
Process 08/06/2014 05/29/2015

$500 - School
Council Funds
$500 - District
Funding

administration,
guidance,
intervention
specialist,
curriculum team,
teachers
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Strategy2:

Literacy strategies - The staff of WCHS will implement literacy strategies in their instruction, regardless of content.

Category: Continuous Improvement

Research Cited:  
 

 
 
 
The school identified specific strategies to increase the average freshman graduation rate. 
 
Goal 1:

Increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 and to 95.0% by 2016 
 
 
Measurable Objective 1:

collaborate to increase the average freshmen graduation rate from 85.4% in 2014 to 92.5% by 2015 by 05/29/2015 as measured by our

school report card data. 
 
 
Strategy1:

Career Readiness Pathway - Students are college and career ready when they have the knowledge, skills, and academic preparation

needed to enroll and succeed in introductory college credit-bearing courses within an associate or bachelor level degree program without the

need for remedial courses. Students need these same attributes and levels of achievement to enter and succeed in post-secondary

workforce education programs or to obtain a job that offers a living wage and the chance for career advancement.

Warren Central High School faculty and staff will research and create more opportunities for students to become college and/or career ready.

Category:

Research Cited: Quality Core

 
 

Activity - Literacy training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A literacy team will be established
and will receive formal training
from a certified trainer in the
district.

Professional
Learning 10/01/2014 05/29/2015 $500 - District

Funding

ELA department
head, Literacy
Team, Curriculum
Coordinator, and
Intervention
Specialist

Activity - Literacy integration Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will implement literacy
strategies, including a vocabulary
program, that the literacy team
will share and train the staff on.

Academic
Support
Program

01/05/2015 05/29/2015 $200 - District
Funding

all staff, literacy
team
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Strategy2:

Dropout prevention - Students at WCHS that are identified on the PTG report provided by KDE will be targeted with interventions to prevent

dropouts. 

Category: Persistance to Graduation

Research Cited:  
 

 
Strategy3:

Targeted Intervention - RtI strategies will be implemented within the CTE department to prepare students for the KOSSA and industry

certifications.  Teachers will investigate and implement an intervention model within their content.

Category:

Research Cited:  
 

 
Strategy4:

Academic Advising - The retention literature has long recognized academic advising as one of the three most effective strategies, along with

academic support and orientation programs, for improving student success.

 

Teachers will be instructed on the importance of academic advising and the benefits associated with it.

Category:

Research Cited: Frost, S.H. âAcademic Advising for Student Success: A System of Shared Responsibility,â ASHE-ERIC Higher Education

Report no. 3, Washington, D.C., George Washington University, School of Education and Human Development, 1991.

Nutt, C.L. âAcademic Advising and Student Retention and Persistence.â NACADA Clearinghouse of Academic Advising Resources web site,

Sept. 1, 2006. [http://www.nacada.ksu.edu/Clearinghouse/AdvisingIssues/Retention.htm]

 

Activity - College/Career
Planning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central will host various
career/college awareness
activities that will provide
students key information on
admission, FAFSA, military, and
employment to secure successful
transition.

Career
Preparation/
Orientation

08/06/2014 05/29/2015 $200 - FRYSC

Guidance, Youth
Service Center,
National Guard &
Army Recruiters

Activity - Interventions Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Students at risk will meet
regularly with the district
graduation enhancement coach
and with the intervention
specialist.

Other 08/06/2014 05/29/2015 $200 - District
Funding

Graduation
enhancement
coach, guidance
counselors, and
intervention
specialist

Activity - KOSSA Test Prep Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

CTE teachers will identify career
major completers and prepare
students to participate in the
mandated Kentucky Occupational
Skills Standards Assessment.

Academic
Support
Program

08/06/2014 05/29/2015

$500 - School
Council Funds
$500 - Career and
Technical
Education Funds

CTE Department
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The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Increase the averaged combined reading and math NAPD  K-Prep scores for Warren Central High School students from 49.4% in 13/14 to

54.8% in 14/15 to 61.2 in 15/16 and to 67.7% in 2017 
 
 
Measurable Objective 1:

collaborate to increase the averaged combined reading and math K-Prep scores to 54.8% by 05/29/2015 as measured by K-Prep

Achievement scores in Algebra 2 EOC and ACT Reading. 
 
 
Strategy1:

RtI  - All teachers will be trained on using data from common assessments to differentiate strategies for mastery learning. Data will be

monitored by teachers, PLC, and administration.

Category:

Research Cited: Quality Core

Response-to-Intervention Research: Is the Sum of the Parts as Great as the Whole?

by Matthew K. Burns, Ph.D., University of Minnesota.

Selecting a Scientifically Based Core Curriculum for Tier 1

by Charles Hughes, Ph.D., and Douglas D. Dexter, Ph.D., Penn State University.

 
 

 
Strategy2:

Mastery Learning - Allowing students the opportunity to achieve mastery of content at different time intervals has proven to be an effective

Activity - Failure Notification Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will use Infinite Campus
to email and notify parents and
students of failing and missing
assignments.

Parent
Involvement 08/06/2014 05/29/2015 $300 - General

Fund
all staff,
administration

Activity - Star Progress
Monitoring

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Star testing will be utilized to
determine the needs of individual
students.  Math, English, and
special education teachers will be
trained on how to use the system,
how to provide RtI based on the
test data, and how to progress
monitor their students.

Academic
Support
Program

08/06/2014 05/29/2015 $0 - District
Funding

principal,
Intervention
Specialist, teachers
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method of increasing student learning.

 

Teachers will be trained on forming common assessments and differentiation of instruction for mastery learning. Data will be analyzed in

PLC's and monitored by administration.

Category:

Research Cited: Block, J. H. (ed.) (1971). Mastery learning: Theory and practice. New York: Holt, Rinehat and Winston.

Bloom, B. S. (1971). Mastery learning. In J. H. Block (Ed.), Mastery learning: Theory and practice . New York: Holt, Rinehart & Winston.

Guskey, T. R. (2007). Closing achievement gaps: Revisiting Benjamin S. Bloomâs âLearning for Mastery.â Journal of Advanced Academics,

19(1), 8-31. 
 

 
Strategy3:

Curriculum Assessment and Alignment - English teachers will be trained on standards, vertical alignment, and assessment, deployed, and

monitored for fidelity.

Category:

Research Cited: Quality Core 
 

 

 
Strategy4:

Positive Supports (behavior and academic) - "Positive Behavioral Interventions and Supports (PBIS) is a systems approach to preventing

and responding to school and classroom discipline problems.  PBIS develops school-wide systems that support staff to teach and promote

positive behavior in all students.  By reducing behavioral problems, PBIS creates and maintains safe learning environments where teachers

can teach and students can learn." - http://www.pbis.org/

 

Teachers will be trained on how to implement school wide behavior expectations within their classroom and how to reward students for

displaying the appropriate behavior in their classroom.

Activity - Proficient Work Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Proficient and distinguished work
will be displayed throughout the
school in classrooms and halls
with rubrics.

Direct
Instruction 08/06/2014 05/29/2015 $200 - School

Council Funds All staff

Activity - Reading Interventions Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Read 180 and Successful Reader
will be offered for specific
students based on their Lexile
score and availability of the class.

Academic
Support
Program

08/06/2014 05/29/2015 $2000 - School
Council Funds

Teachers,
intervention
specialist, special
education teachers,
administration

Activity - Common Grammar
Curriculum

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

English courses will utilize a
common grammar curriculum and
assessments to increase
language mechanics and writing
skills for the real world, EPAS
assessments, and K-Prep.

Academic
Support
Program

08/06/2014 05/29/2015 $0 - No Funding
Required

English teachers,
intervention
specialist,
administration
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Category:

Research Cited: U.S. Department of Education.  (2000).  Applying positive behavioral support in schools: Twenty-second Annual Report to

Congress on the Implementation of the Individuals with Disability Act.  Washington, D.C.: Author.

Walker, H. Colvin, G., & Ramsey, E. (1995). Antisocial behavior in public school: Strategies and best practices.  Pacific Grove, CA:

Brooks/Cole.

Heumann, J., & Warlick, K. (2001). Prevention research & the IDEA discipline provisions: A guide for school administrators.  Available:

www.ed.gov/offices/OSERS/OSEP/adminbeh.web.pdf.

 
 

 
Strategy5:

Literacy Strategies - Research shows that teacher integration of literacy-related instructional strategies facilitates student learning across all

content areas. With the use of content-specific information, it is through the literacy skills of reading, writing, listening, speaking, viewing and

presenting that students acquire and retain content knowledge and content-specific abilities.

Teachers will continue training on how to incorporate literacy strategies within their content.  Teachers will be monitored through observations

and student work samples for fidelity.

Category:

Research Cited: Hinson, 2000; Readence, Moore, Rickelman, 2000; Marzanno, 2001 
 

 
Strategy6:

Curriculum Assessment and Alignment - Curriculum alignment has become an increasingly important part of curriculum and development in

public schools. Curriculum alignment or curriculum mapping ensures schools are in-line with requirements set forth by the national and state

governments as well as to improve teaching methods by increasing communication among educators.

Activity - Positive Recognition
for academics and behavior

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

The following will be conducted to
recognize academic
achievement:
-Recognize and post Deserving
Dragon of the Week on school
website and place names on
school Marquee. -One student
from each grade level will be
recognized weekly by a teacher
as "Deserving Dragon of the
Week."
-FIRE pass drawings will be held
weekly to reward students.
-Dragon Council will recognize
students with high GPAs and
good attendance through the use
of Dragon Council Cards that
include free gifts, discounts, etc.

Academic
Support
Program

08/06/2014 05/29/2015
$200 - Other
$200 - Booster
Fund

All staff,
administration

Activity - Academic Literacy Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

All classes will increase academic
literacy by using comprehension
strategies, higher level
questioning, using reading-writing
connection, and literacy
strategies.

Direct
Instruction 08/06/2014 05/29/2015 $500 - District

Funding

All staff,
administration,
literacy team, ELA
Department Head
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Teacher training will encompass proper alignment of standards; how to write assessments aligned to the new standards; how to differentiate

instruction based on student formative assessments;  Teachers will be monitored for fidelity throughout the process.

Category:

Research Cited: Pearson Assessment Report

Quality Core 
 

 
Strategy7:

Professional Growth - Teachers will participate in a Professional Growth and Effectiveness System training to understand the importance of

the program, goal setting, and peer observations.

Category:

Research Cited:  
 

 
Strategy8:

Program Review - Teachers will continue to be updated on implementation of arts and humanities/PL in their instruction, deployed, and

provide evidence that will be monitored for fidelity.

Category:

Research Cited:  
 

Activity - Teacher Training on
Effective PLCs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will be trained on how
to collaborate in effective PLCs.
Teachers will meet weekly in their
PLCs and create common
formative and summative
assessments, analyze student
test data, develop differentiated
instructional strategies to meet
the needs of their students.

Professional
Learning 08/06/2014 05/29/2015 $500 - School

Council Funds

Principal,
curriculum team,
Intervention
Specialist, teachers

Activity - PGES Professional
Training

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will participate in a
Professional Growth and
Effectiveness System training to
understand the importance of the
program, goal setting, and peer
observations.  Teachers will
complete the first year of PGES
and utilize feedback to increase
effectiveness.

Professional
Learning 07/28/2014 05/29/2015 $1000 - School

Council Funds
All Staff,
Administration
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Goal 2:

(Focus area) Increase the average combined NAPD percentage for reading and math proficiency ratings for all students in the non-

duplicated gap group (emphasis on our EL population) from 30.6% in 2014 to 51.9% by 2015, 58.8% by 2016, and to 65.7% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings in the non-duplicated gap group (emphasis on EL) from

30.6% to 51.9% by 2015 by 05/29/2015 as measured by the 2015 School Report Card. 
 
 
Strategy1:

Best Practice - Teachers will be trained on best practices within their classroom that will address high risk students.  Teachers will be

monitored through observation and will provide evidence of learning strategies within their lesson plans.

Category:

Research Cited: Advance Ed: "Who is Responsible for Student Success?" 
 

Activity - Professional Learning Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

-Provide information to teachers
about the purpose and process of
the review. Emphasize the
important role of the teacher in
implementing high quality
instructional programs.
-Inform staff of the expectations
and procedures as defined by the
district of the district external
review process.
-Examine the rubrics used in a
program review. Consider the
existing sources and evidence to
inform the overall program
assessment.
-Program review team members
meet periodically to identify
appropriate evidence and
calibrate evidence for ratings.

Professional
Learning 08/06/2014 05/29/2015 $600 - District

Funding

Administration, All
staff, Program
Review Team
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Strategy2:

Use of technology to increase ESL reading - Differentiated instruction and the use of programs such as Lexia will aid in the growth of ESL

students' reading abilities.

Category: Learning Systems

Research Cited:  
 

 
Strategy3:

Professional Development - Teachers will receive a cultural training via faculty meeting PD.

Category: Professional Learning & Support

Research Cited:  
 

 
Strategy4:

Targeted Intervention - Teachers will be trained on effective intervention strategies for ESL students. 

Category:

Research Cited: Quailty Core trainings and articles 

Activity - Reducing the Gap Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central High School will
do the following to assist with
gaps in the areas of ESL and
Free/Reduced Lunch groups:
-Analyze student achievement by
gap groups, relative to state,
district, and school assessment
systems (KPREP, EPAS).
-Design a plan training for Tier 1
(core instruction) that utilizes
PLCs, diagnostic review,
classroom formative and
summative assessment data
analysis, and differentiated
instruction for a learner centric
approach.
-Development of a bank of
differentiated instructional
practices
-Identify non-cognitive data such
as attendance, behavior, and
retention
-Identify the assignment of staff
(strengths) to best serve the
needs of our students

Policy and
Process 08/06/2014 05/29/2015

$500 - School
Council Funds
$500 - District
Funding

administration,
guidance,
intervention
specialist,
curriculum team,
teachers

Activity - Computer-based
programs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Differentiated instruction and the
use of programs such as Lexia
will aid in the growth of ESL
students' reading abilities.

Technology 12/01/2014 05/29/2015 $5000 - District
Funding

ESL department
head, district
intervention
coordinator,
intervention
specialist

Activity - Cultural PD Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will receive cultural training
PD.

Professional
Learning 01/05/2015 02/27/2015 $500 - District

Funding All staff
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Goal 3:

(Focus area) Increase the average combined NAPD percentage for writing proficiency ratings for all students in the non-duplicated gap group

(focusing on Exceptional Education) from 28.2% in 2014 to 50.2% by 2015 to 57.3% by 2016 to 64.5% by 2017 
 
 
Measurable Objective 1:

100% of All Students  will demonstrate a proficiency  of 57.3% NAPD in the area of writing for the 2015/16 SY in Writing by 05/31/2016 as

measured by KPREP scores based on 10th & 11th grade On Demand writing and 10th grade PLAN language mechanics.. 
 
 
Strategy1:

Literacy strategies - The staff of WCHS will implement literacy strategies in their instruction, regardless of content.

Category: Continuous Improvement

Research Cited:  
 

 
Strategy2:

Literacy Team - WCHS will establish a Literacy Team that will research, practice, train, and implement literacy strategies in all content areas.

The literacy team will monitor teacher performance and provide feedback regarding strategies.

Category: Learning Systems

Research Cited:  
 

 
 

Activity - ESL Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will identify and
implement interventions for ESL
students' deficits/needs.  The
literacy team of WCHS will
develop a plan to accommodate
all learners including a
vocabulary program.

Academic
Support
Program

08/06/2014 05/29/2015

$2000 - General
Fund
$2000 - Grant
Funds

ESL teachers, GLA
teachers, ESL
collaborating
teachers, District

Activity - Literacy integration Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Staff will implement literacy
strategies, including a vocabulary
program, that the literacy team
will share and train the staff on.

Academic
Support
Program

01/05/2015 05/29/2015 $200 - District
Funding

all staff, literacy
team

Activity - Literacy training Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

A literacy team will be established
and will receive formal training
from a certified trainer in the
district.

Professional
Learning 10/01/2014 05/29/2015 $500 - District

Funding

ELA department
head, Literacy
Team, Curriculum
Coordinator, and
Intervention
Specialist
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The school identified specific strategies to increase the percentage of students who are college and career ready. 
 
Goal 1:

Increase the percentage of students who are college and career ready from 57.4% in 2014 to 65.0% by 2015 to 75.0% by 2016 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students college and career ready to 65.0% by 2015  by 05/29/2015 as measured by our school

report card data. 
 
 
Strategy1:

EPAS Professional Development - Teachers will be trained on strategies that will directly impact students' ability to perform on EPAS

assessments.  Teachers will have the opportunity to create formative and summative assessments and bellringers to assist students with

high stakes testing. 

Category: Learning Systems

Research Cited:  
 

 
Strategy2:

Targeted Intervention - Teachers will be trained on a variety of strategies they can use within their classroom for intervention purposes.

Category:

Research Cited:  
 

 

Activity - EPAS Professional
Development

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Professional development will be
offered to all staff to increase
their knowledge of EPAS
assessments and how to
implement strategies within their
content to help prepare their
students for success on such
assessments.  This training will
come via faculty meeting focus.

Professional
Learning 08/06/2014 05/29/2015 $200 - School

Council Funds Staff, administration

Activity - Eprep/Test prep
programs

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Juniors and seniors who have not
met ACT benchmarks will have
access to Eprep.  Teachers will
be trained on how to utilize the
resources available on Eprep.
Teachers also have access to
ACT Mastery curriculum.

Academic
Support
Program

08/06/2014 05/29/2015 $1400 - District
Funding Staff, administration
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Strategy3:

Accelerated Learning  - Opportunities will be created for students scoring high on the EXPLORE AND PLAN to prep for early registration of

the ACT.

Category:

Research Cited:

 
 

 
 

Activity - EPAS Analysis and
Planning

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Warren Central High School will
review EPAS data to analyze
gaps in instructional programming
for students.

- School leadership will run the
Persistence to Graduation Tool
from IC to determine which
students are at risk of not
meeting academic benchmarks or
in need of additional supports.
-Analyze all EPAS data to
determine options for targeted
interventions
-Identify staffing needs for
interventions and develop a plan
for implementation
-Integrate the transitional course
curriculum into senior level math
and English curriculum

Policy and
Process 08/06/2014 05/29/2015 $200 - District

Funding

Intervention
specialist,
administration,
guidance, teachers

Activity - College Entrance
Prep Classes

Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Seniors that did not meet college
readiness benchmarks were
assigned a semester-long college
entrance prep class to aid them in
taking and passing the ACT,
COMPASS, and/or KYOTE.

Academic
Support
Program

08/06/2014 12/19/2014 $200 - General
Fund

CEP teachers,
intervention
specialist, and
curriculum
coordinator

Activity - ASVAB Intervention Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

Identify and implement
remediation strategies for
students not meeting ASVAB
benchmarks.

Academic
Support
Program

08/06/2014 05/29/2015 $0 - No Funding
Required

BAC, Intervention
Specialist, CTE and
JROTC teachers,
National Guard &
Army recruiters

Activity - ACT Cohort Activity
Type Tier Phase Begin Date End Date Funding Amount

& Source Staff Responsible

9th and 10th graders who scored
in 80th percentile or higher on the
EXPLORE and/or PLAN will be
placed in a two month ACT
rotation group to increase their
test taking strategies and
academic skills in content areas.

Academic
Support
Program

09/01/2014 05/29/2015 $1000 - Other

BAC, Guidance,
administration,
intervention
specialist, ESS staff
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School Safety Diagnostic 
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Introduction
 
In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took action,

through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to work and learn.

Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school safety practices, and

additional severe weather, lockdown and earthquake drills.  The bill also required local school district superintendents to verify to the

Kentucky Department of Education that all schools in the district are in compliance with these requirements.  This diagnostic is the means by

which this reporting is accomplished.  
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School Safety Requirements

 

 

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Does each school have a written Emergency

Management Plan (EMP)?
Yes WCHS Crisis

Response Plan

Label Assurance Response Comment Attachment
2. Did the SBDM Council adopt a policy requiring

the development and adoption of an EMP?
Yes

Label Assurance Response Comment Attachment
3. Did the SBDM Council adopt the EMP? Yes

Label Assurance Response Comment Attachment
4. Has each school provided the local first

responders with a copy of the school's EMP
and a    copy of the school's floor plan?

Yes

Label Assurance Response Comment Attachment
5. Has the EMP been reviewed and revised as

needed by the SBDM council, principal, and
first responders (annually)?

Yes August 4, 2014

Label Assurance Response Comment Attachment
6. Was the EMP reviewed with the faculty and

staff prior to the first instructional day of the
school year?

Yes August 4, 2014.  School started
August 6.

Label Assurance Response Comment Attachment
7. Were local law enforcement and/or fire officials

invited to review the EMP?
Yes

Label Assurance Response Comment Attachment
9. Are evacuation routes posted in each room at

any doorway used for evacuation, with primary
and secondary routes indicated?

Yes
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Label Assurance Response Comment Attachment
10. Has the local Fire Marshal reviewed the

designated safe zones for severe weather and
are they posted in each room?

Yes August 1, 2014

Label Assurance Response Comment Attachment
11. Have practices been developed for students to

follow during an earthquake?
Yes

Label Assurance Response Comment Attachment
12. Has each school developed and adhered to

practices designed to ensure control of access
to each school (i.e., controlling access to
exterior doors, front entrance, classrooms,
requiring visitor sign-in and display of
identification badges)?

Yes

Label Assurance Response Comment Attachment
13. Has each school completed all four emergency

response drills during the first 30 days of the
school year? (Fire in compliance with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake)

Yes WCHS Emergency
Drill Dates

Label Assurance Response Comment Attachment
14. Are processes in place to ensure all four

emergency response drills (Fire in compliance
with <a
href="http://www.lrc.ky.gov/kar/815/010/060.ht
m" TARGET="_blank"> Fire Safety</a>
regulations), Lockdown, Severe Weather and
Earthquake) will occur within the first thirty
instructional days beginning January 1?

Yes WCHS Drill Dates
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